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The System Mirror:

A Relational Microgame
An embodied experience of how systems shape — and are shaped by — interaction.

What You Need
e A group of 6—30 people
e 30 minutes
e A bit of floor space to allow movement or milling
e No slides needed

Total Time: 30 Minutes
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Part One
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0-5mins:

Briefing and Setup

Open with a simple framing:
“We often talk about changing systems, but we rarely see how systems change — or how they
actonus.

What we're going to do now is step into a system, without a map. Your job is simply to follow one
instruction at a time. You'll know when the next step begins.”

Then you say:
“For the next few minutes, find someone to pair up with, someone you don't know. Take turns

making statements that begin with: ‘In my work...
You can't ask questions. You can't respond. You can only speak in that format.”

Then you ring a bell, clap, or cue music to begin.
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5-10 mins:

Round I: Statement System

People will find this weird at first — but quickly revealing.

They'll say things like:
“In my work, it's hard to build trust when people are scared.”
“In my work, we spend more time evidencing care than giving it.”

It will feel disconnected, like parallel monologues — and that's the point.
They're experiencing what siloed systems feel like.

Let it play for up to 5 minutes. Then stop the group.
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10—-15 mins:

Round 2: Reflection System

You say:

““Now, find someone new.

This time, you may only begin your statement with:
‘That makes me think...”

Let them go again — now what happens is magic.

People build on what they hear. A shared thread emerges:

“That makes me think about how isolated we all feel.”

“That makes me think the process was never meant to handle real lives.”

You'll feel the tone soften, connections deepen, and new ideas form.

Let it run for up to 5 minutes. Then stop.




15-20 mins:

Round 3: Open Relational System

Final round.
“This time, find a new partner and speak freely. Respond, question, reflect.
Use anything that's come up. Try to stay connected. Don't debate. Explore.”

Now they're in full relational dialogue.
The energy will be noticeably different — coherence, curiosity, collaboration will emerge.

Let it run for up to 5 minutes. Then bring them back together.
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20-25 mins:

The Mirror

Bring the group together. Ask:

“What shifted across the three rounds?”

“How did it feel to connect under each rule?”

“Which round felt most like your day-to-day workplace?”
“What was different in how you showed up or listened?”

Then drop the big insight:

“You just lived three system types:

Round 1: 'The Echo System'’ - Output-driven, disconnected systems
Round 2: ‘The Thread System'’ - Pattern-forming, sense-making systems
Round 3: ‘The Flow System’ - Relational, emergent systems

The difference wasn'tin the people.
The difference was the relational condition created by a simple rule or structure change.”
Now they're in full relational dialogue. /
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25-30 mins:

The Action Shift

Final reflection prompt (spoken or written):

“What one thing could | introduce in my workplace to move us from Round 1to Round 3, just
through how we structure the spaces for our conversations?”
Capture answers:

e Onaflipchart

e On sticky notes

e Oras a group reflection

End with a simple closer:

“This is relational practice.

Not explained — experienced.

Not top-down — between us.

Not once-and-for-all — but moment-by-moment, conversation-by-conversation.”
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Part Two
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Structural Components & Design Logic
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Overall Theory of Change

Phase Mechanism Outcome
Round 1 Constrained, disconnected Participants feel how structure
speaking isolates

Participants feel meaning co-

Round 2 Reflective building :
constructing
: Participants feel system coherence
Round 3 Emergent dialogue P y
forming
Debrief Collective sensemaking Participants see the system in action
: , Participants leave with agency to
Commitment Action prompt P Ieney

replicate




Theory of Change Summary

The ‘Who Works!
Methodology

Component

Function

Interactional constraint

Creates structure that shapes behaviour

Social field

Becomes the system-under-examination

Progressive release

Allows relational potential to emerge

e il

Converts experience into insight

Transfers insight into practical agency
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The Theory Behind The System Mirror

Part Three
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What makes this a mirror




Theory of Change Summary
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Component

Function

Interactional constraint

Creates structure that shapes behaviour

Social field

Becomes the system-under-examination

Progressive release

Allows relational potential to emerge

e il

Converts experience into insight

Transfers insight into practical agency




The System Mirror Reference List
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